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Ice Breaker
• Share with your table:

• Your name
• Your pronouns (if you would like)
• Where you are from
• Where is a place you feel like 

you belong and why?



Today’s Objectives
• Learn new team building activities to take 

back to your club that are:
• For small and large groups
• For youth just getting to know each 

other (low risk) and those that are 
already close (high risk)

• With minimal supplies needed
• Active and passive activities
• For large or small spaces



Today’s Agenda
• Do team building activities together 
• Break into small groups and explore 

another activity as a group
• Share out on what your activity was and 

how you did it.  Share how you might use 
this activity in your 4-H club or 4-H 
program



Why Team Building? 

We want 4-H’er to feel like they belong!
• Breaks Down Barriers
• Builds Community (and Youth/Adult 

Partnerships)
• Fosters Connections
• Enhances Communications
• Builds Trust
• Helps Us Work More Effectively



• Fit to Content
• Audience-Appropriate
• Consider Setting
• Consider Abilities
• Consider Ages and Stages 

When Choosing Teambuilding  Activities  

Slide courtesy of MSU Extension Educators Christine Heverly and Janelle Stewart



Strategies For Implementing

CREATE A POSITIVE 
ENVIRONMENT:

GET PEOPLE’S 
ATTENTION

DON’T TALK OVER 
PEOPLE…IT WON’T 

WORK!

DON’T GIVE EXTENSIVE 
INSTRUCTIONS AT ONCE

BREAK INTO SMALL 
GROUPS FIRST 

BE PREPARED PARTICIPATE WITH THE 
GROUP IF POSSIBLE

QUIT WHILE IT’S STILL 
FUN 

Slide courtesy of MSU Extension Educators Christine Heverly and Janelle Stewart



Activity: Stacking Cups
• Materials: Plastic Disposable Cups, Rubber Bands, Yarn or String
• Time: 10-20 minutes
• Purpose: Challenges youth to work as a team to accomplish a shared goal. 

Improves trust and communication among team members.
• Procedure: Tie yarn or strings to a rubber band that are spaced evenly around the 

rubber band. (make sure they aren’t brittle) and have a group of youth stand around 
a table with a stack of plastic cups.  Instruct youth that they must each hold one 
string and work together to unstack the cups and then stack them into a tower.  For 
the first round, they can talk to each other.  For the second round there is no talking.

Small or Large Group    Some Materials     Active   Low Risk    Small Space



Debrief
• What did you like about this activity? 
• How could you adapt this activity for your club 

or program?
• Do you see any barriers to participation? What 

accommodations could you make so all youth 
could participate?



Get into groups!
• You are going to get in groups, count off by 5s going around your table 
• Once you have numbered off, find the table with your number.



In Groups
• At the table you will find a description of a team building activity and any 

supplies you need.  
• Read through the description as a group 
• Nominate one person as a facilitator to lead the activity and then try out your 

team building activity together.  
• After you are done, answer the debrief questions.
• Once all the groups are done, you will need at least one volunteer to share out 

what your activity was, how it went, and how you might use it in your club or 
program!



Groups

GROUP 1: 
BETCHA NEVER

GROUP 2: GRID 
MINEFIELD

GROUP 3: SECRET 
LEADER

GROUP 4: 
COMFORT ZONES

GROUP 5: ROPE 
GEOMETRY



Share Out!
• What was your activity? 
• How did it go? 
• How might you use it in your club or program?
• Would there be an barriers or accommodations 

you could use?



Activity: Concentric Circles
• Materials: Questions
• Time: 5-15 minutes
• Purpose: Provide an opportunity for individuals to interact one on one with 

several other people in the group in a short time.
• Procedure: Divide participants into two groups, an inner circle (which faces 

outward) and an outer circle (which faces inward).
• Pose a question for participants to discuss with the person facing them.
• Before the next question, the inner circle stays in place while the outer circle 

moves.

Large Group       No Materials      Active      Low Risk      Larger Space



Debrief
• What did you like about this activity? 
• How could you adapt this activity for your club 

or program?
• Do you see any barriers to participation? What 

accommodations could you make so all youth 
could participate?



Thank You!
Complete the survey!

Jenny Speyer, 4-H Program Instructor
Livingston/Washtenaw Counties

speyerje@msu.edu



Resources:
• Fun Team Building For 4-H Advisory Groups
• Group-Building Ideas for 4-H Club & Group Meetings
• 4-H Ice Breakers
• Why is team building so important?
• Team work in the workplace
• 10 4-H Club Ice Breaker and Team Building Resources from OSU
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